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Introduction/purpose: 

If your goal is working in ADR as business or an interest then a plan to achieve that goal is essential.   Hanging out a “shingle” and being open for business is not enough to get you there.   This presentation was lead by Steve Lancken and explored how to achieve your goals as an ADR practitioner, whether as a business, an interest or a sideline to your existing consultancy.   How is work generated and how do you get offered that work for which you have the skills and the aptitude?
DO’s:

· Learn, practice and read

· A mediation course of 4 or 5 days duration does not make you a mediator.  Mediation practice requires a way of looking at and dealing with negotiation challenges, conflict and difficult conversations

· Practice your communication skills

· Understand your craft

· Walk the walk and talk the talk

· Reflect on what mediation is for you and how your existing skill sets can add value to a mediation practice

· Work with others in the collaborative spirit that is part of interest based mediation practice.  

· Be generous to your colleagues and clients and remember 
· The success of your colleagues is  your success

· You do not have competitors but fellow journeyers

· Seek mentors.  Great practitioners are in my experience generous of their time and with their knowledge.   

· Participate and contribute in the industry associations and networks.  Volunteer to contribute.

· Identify your existing networks.  

· This is where your mediation practice can start

· Where do you already have respect and profile  

· Use that network and let them know that you have a new skill set

· Offer ideas and suggestions in your industry as to how ADR can work 

· Have an experienced practitioner work with you to open doors in your industry

· Write a business and marketing plan and review it regularly.  Will you

· Speak at seminars industry meetings

· Write articles for journals

· Seek media exposure

· Become a spokesperson

· Disseminate a newsletter

· Write to clients

· What else????

· Chase opportunities

· Panels

· Industry schemes and opportunities

· Profile or interesting ideas

· Work with others

· Projects and special events

· Have an open mind.  

· Know your product and what it can and cannot do

· Have a suite of products

· Know that you need to sell yourself
· Develop a new market or product

· Act professionally at all times

· Be patient

DON’TS

· Be mean or suspicious or jealous of colleagues.  DO NOT criticise or belittle. 

· Take on work that you are not qualified or skilled to perform

· Pretend to know.  This is detrimental to the profession

· Over promise.  Sorry mediation is not about “success rates” nor is it the answer to all of the worlds ills

· Work for nothing if what you want is a business.   

· Be clear that pro bono work is about making a social contribution NOT an opportunity for you to practice your skills.  

· If you are not skilled to be paid for it do not do it for nothing.

· If you charge nothing others will attribute nil value to your product

· Rely on  your industry association…ask what you can do for LEADR not what it can do for you

· Give up your day job just yet….

TIPS & TRICKS (if any)

· No one else will think of you as a mediator until you do

· Look at your other business. Is it consistent with ADR practice

· Listen and learn from others and acknowledge your source of learning

· Plan, plan, plan and be consistent

FREQUENTLY ASKED QUESTIONS 

Q: How do I get work?

A: By working on it.  Have a plan.  See ideas above

Q: Who can I speak to, to get work

A; Everyone, especially those who are successful.   Respect that others are busy.  Perhaps you can offer to help, co-mediate so that you can share their time

Q: Where do I start?

A: With your existing experience knowledge and networks.

Q: How long will it take?

A: How long is a piece of string…then add 50%!  AND this depends on where you want to get and what you want to achieve!

Q: Should I ….do this type of work etc etc?

A: It depends (the answer to all hard questions).  But it depends on whether it gets you where you want to go.
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