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LEADR hosts Vietnamese study tour 
 

LEADR recently hosted a delegation from the Vietnamese Ministry of Justice.  
The delegates were in Australia on a study tour to assist them to write and 
implement new legislation to increase the use of mediation in Vietnam. 

 
For an enjoyable four hours on 
Wednesday 20 August, representatives 
from LEADR and other colleague agencies 
met with the Vietnamese delegates to 
share and explore key aspects of the 
Australian experience of mediation.  
 
LEADR continues to be committed “To 
promote the development, acceptance 
and usage in the community of 
negotiation, mediation and other 
alternative dispute resolution 
methods.”(LEADR constitution 2a.)  We 
feel privileged that we can do this in the 
wider community of the Asia Pacific 
region. 
 

Vietnamese delegates 

Mr Dinh Trung Tung, Vice Minister of 
Justice, Head of Delegation 

Mr Nguyen Huy Ngat, Director of 
International Cooperation Department 

Ms Ha Phuong Lan, Vice Director of 
International Cooperation Department 

Mr Nguyen Tat Vien, Director of Legal 
Information Dissemination Department 

Mr Do Xuan Do, Deputy Chief Editor, 
Vietnam Law Newspaper 

Mr Uong Ngoc Thuan, Expert, Legal 
Information Dissemination Department 

Ms Dang Hoang Oanh, Expert, 
International Cooperation Department 

Ms Bui Thi Bich Lien, JUDGE Project 

 
Ms Nguyen Thi Thu Hang, Interpreter 

 
Accompanied by Rena Ramkay, Centre for 
Conflict Education and Research, Carleton 
University, Ottawa, Canada and Kari 
Delsnider, Administrative/Logistics 
Officer, Agriteam Canada Consulting Ltd. 

The study tour is part of the Judicial 
Development and Grassroots Engagement 
(JUDGE) Project. (See box on final page.) 
One component of the project involves 
increasing citizens’ access to justice, 
which will include improving the 
legislative framework, management and 
operations of grassroots conciliation 
(mediation) programs.    
 

 
Vice Minister of Justice and Head of 
Delegation, Mr Dinh Trung Tung and LEADR 
CEO Fiona Hollier 

 
Within the next year or so, the 
Vietnamese Government plans to draft a 
new law on conciliation with the intent to 
increase its use, ensure uniformity in 
procedures and practices and establish 
strong governance structures for 
grassroots conciliation programs.  
 

 

Mr Nguyen Huy 
Ngat, Director 
of International 
Cooperation 
Department 
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Mr Uong Ngoc Thuan, Expert, Legal 
Information Dissemination Department and 
Mr Dzung Dao, mediator with NSW's Office of 
Fair Trading's Mediation Services Unit. 

 
The tour objectives were: 

 To increase participant awareness of 
the issues, challenges and potential 
pitfalls involved in establishing, 
organizing and maintaining 
community-based mediation and 
conciliation programs. 

 To familiarize participants with 
different standards of mediation 
practice and the accreditation of 
mediators. 

 To inform participants about the 
structures and mechanisms for good 
governance of mediation and 
conciliation programs. 

 To introduce participants to state of 
the art alternative dispute resolution 
programming.  

 
 

 
LEADR Founding Chair, Mr Gerald Raftesath 
and from the JUDGE Project, Ms Bui Thi Bich 
Lien. 

 
To meet these objectives, the delegates 
had arranged to visit a range of agencies 

and leading ADR practitioners and 
academics in Melbourne and Sydney.  
 
In visiting LEADR, they were particularly 
keen to understand the role and function 
of a mediation membership organisation, 
especially in training, assessing, 
accrediting and re-accrediting mediators. 
They also accepted LEADR’s offer to bring 
together another small group of 
individuals and agencies who could add 
depth and diversity to the program that 
they already mapped out. 
 

 
Ms Linda Fisher, LEADR Advanced mediator 
and Assessor,  Mr Michael Courtney, Manager 
of NSW's Office of Fair Trading's Mediation 
Services Unit and Mr Paul Crowley, Director of 
Community Justice Centres, NSW. 
 
LEADR CEO, Fiona Hollier, anchored the 
LEADR presentation giving an overview of 
the organisation’s growth and the services 
it now offers.  In particular, Fiona 
highlighted LEADR’s focus on its 1670 
members: the importance of professional 
networking and development 
opportunities and in providing 
information through Update.  Founding 
Chair of LEADR and LEADR Advanced 
mediator, Gerald Raftesath, spoke about 
LEADR’s beginnings; LEADR Advanced 
mediator and Assessor, Linda Fisher 
provided insights about assessment of 
candidates; and LEADR lead trainer and 
member of the LEADR Accreditation 
Committee, Bradley Chenoweth gave an 
overview of the LEADR accreditation 
process. 
 
LEADR was extremely pleased that other 
agencies who we invited very generously 
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Members of the Vietnamese delegation in the LEADR board room 

 
 
agreed to attend, indicating their 
keenness to support the success of the 
tour. 
 

 
JUDGE ProjectΩǎ Ms Bui Thi Bich Lien and 
LEADR lead trainer, Mr Bradley Chenoweth 

 
Michael Courtney, Manager of NSW's 
Office of Fair Trading's Mediation Services 
Unit and Dzung Dao, a mediator with the 
service, spoke about the diversity of strata 
disputes, from noise annoyance to 
keeping pets to multi-million dollar repair 
issues.  Mediators with this service use an 
entirely facilitative process and are able to 
access an information expert when 
needed. 
 
Paul Crowley, Director of the Community 
Justice Centres with the NSW Attorney 
General's Department, provided the 
delegates with information about the  
 
 
service written in Vietnamese.  Paul  

commented on the variation in mediation  
practice within Australia and on the need  
for the development of a culturally 
appropriate mediation model within 
Vietnam. 
 
Colin Watego, panelist for the 
Department of Defence NSW Fairness and 
Resolution Centre, described the value of 
mediation to the defence community, 
particularly in dealing with disputes that 
arise between civilian and military 
employees. Colin also spoke warmly of his 
commitment to the facilitative model of 
mediation promoted by LEADR. 
 
Finally, Linda Fisher spoke of her 
experience at the Legal Aid Commission as 
a Family Dispute Resolution Practitioner.  
Delegates found Linda’s carefully de-
identified stories very illuminating. 
 
The meeting finished with the head of the 
delegation, Vice Minister, Mr Ding Trung 
Tung extending his very sincere thanks to 
the Australian invitees for their time and 
input.  He also expressed his eagerness for 
ongoing liaison.  LEADR CEO Fiona Hollier, 
on behalf of the Australian attendees, 
thanked the delegates for the opportunity 
to speak with them and expressed the 
hope that, in the future, there may be the  
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opportunity for the Australians to hear 
about developments in mediation in 
Vietnam.   
 
All expressed their interest in having the 
conversation continue.  The Vietnamese 
very kindly presented each of the 
Australian attendees with gifts of 
appreciation.   
 
When you next visit the LEADR office, 
please make sure to ask to see the 
embroidered picture of a Vietnamese 
woman wearing a traditional Ao Dai.  
 
 

 
Mr Michael Courtney, Manager of NSW's 
Office of Fair Trading's Mediation Services 
Unit, Ms Dang Hoang Oanh, Expert, 
International Cooperation Department and Mr 
Do Xuan Do, Deputy Chief Editor, Vietnam Law 
Newspaper. 

 

 
Vice Minister of Justice and Head of 
Delegation, Mr Dinh Trung Tung, Mr Gerald 
Raftesath, Ms Linda Fisher and Mediator with 
Department of Defence NSW Fairness and 
Resolution Centre, Colin Watego. 
 

JUDGE Project 

The Judicial Development and Grassroots 
Engagement (JUDGE) Project is funded by 
the Canadian International Development 
Agency (CIDA). 

Timeframe:  5 years, 2006-2011 

Budget: CAD $12.5m 

 Canada’s contribution: CAD $12m 

 Vietnam’s contribution: CAD $0.5m 

Implementing organisation: Agriteam, the 
Government of Alberta, University of 
Alberta and others. 

Vietnamese counterparts: Supreme 
People’s Court (SPC), Ministry of Justice 
(MoJ) and others. 

 
 

 
The Vietnamese delegation and the Australian attendees. 

 


