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Accreditation with LEADR as a conflict coach

	Accreditation with LEADR as a conflict coach gives your clients an assurance of quality.

As a member of LEADR you will be entitled to be listed on LEADR’s website as an accredited conflict coach.


Requirements for accreditation as a conflict coach with LEADR
· Before undertaking assessment:

· Completion of an Introductory CINERGY® conflict coaching course of at least 28 hours in duration
AND

· Completion of the whole model with at least  4 different clients
(Note: clients may include colleagues, co-workers, friends and family members as well as clients who retain your services)
· Assessment: Completion of a one hour long conflict coaching session that is video recorded and from which you as Coach are assessed as “competent” against the CINERGY® conflict coaching model and competencies. There is a fee of $350 to be assessed. You will only be accredited once you have been assessed as “competent”.  If you receive an assessment of “Not yet competent”, you may complete another assessment session, however this entails further payment. 
· Evidence of good character

· Agreement to comply with the Model Standards of Ethical Conduct for Conflict Coaches and any relevant legislation or requirements for particular schemes

· Professional indemnity insurance (or insurance cover provided through employer or statutory scheme), evidence of which is provided to LEADR, and
· Practitioner Membership of LEADR. 
Requirements for reaccreditation as a conflict coach with LEADR (every two years after initial accreditation)

Membership and professional indemnity insurance

· Continuing Practitioner membership of LEADR 
· Maintenance of professional indemnity insurance (or insurance cover provided through employer or statutory scheme)

Continuing professional development

· Complete at least 20 hours of continuing professional development (CPD) in every two year cycle that can be made up as follows: 
· Participation in conflict coaching mentoring sessions in person or by telephone with a CINERGY accredited trainer or coach/mentor (up to 10 hours)
· Participation in conflict coaching teleconferences eg CINERGY® teletalks (up to 6 hours)

· Attendance at continuing professional development courses, seminars,   workshops or conferences in topic areas that are closely related to conflict coaching (up to 10 hours)   

· External supervision or auditing (eg observation and feedback in person or via video recording) of their practice of conflict coaching (up to 16 hours)

· Presentations at conflict coaching seminars or workshops (eg to workgroups or professional colleagues) including two hours of preparation time for each hour delivered (up to 8 hours)

· Coaching, instructing or mentoring of trainees or less experienced conflict coaches (up to 8 hours)

· Participating as a client for trainee coaches and for candidates for conflict coach assessment (up to 4 hours).
Provision of conflict coaching

Conduct at least 25 hours of conflict coaching (either as discrete sessions or as part of another ADR intervention such as mediation) in every two year cycle.
This may be waived at LEADR’s discretion if an individual is prevented from doing this as a result of:

· A focus on work undertaken in an associated area of ADR

· A family, career or study break
· Few work opportunities (such as a result of being located in a regional/remote area)    

· Illness or injury 
In these cases, LEADR may require the individual to undertake additional CPD and/or assessment.
Assessment process
Candidate’s responsibilities
· To identify an individual who is willing to be coached for the purposes of the candidate’s assessment

· To gain this person’s written agreement for the session to be recorded and then sent to LEADR  to be assessed by one or more conflict coaching assessors
· To make a video or audio recording of a one hour long conflict coaching session and submit it to LEADR. 
The preferred format for video is as a DVD video, however we can also accept the following file formats:

· MPEG (.mpg / .mpeg)

· Quicktime (.mov)

· Windows Media Video (.wmv)
The preferred format for audio recording is an mp3 file.

· To confirm that the conflict coaching session was authentic (ie not pre-scripted) and that the video was made as one continuous recording (except for comfort breaks).

LEADR’s responsibilities

· To arrange for an assessor to assess the performance of the conflict coach in a timely manner

· To ensure that the assessor provides adequate feedback 

· To inform the candidate of the result of the assessment as soon as is practicable.

Fee for the assessment is A$350 (incl GST)
For more information contact LEADR at leadr@leadr.com.au or on 02 9251 3366.

Application for assessment by LEADR 
for conflict coach accreditation

Personal details

	Name:

	

	
	

	Address: 
	

	
	

	
	

	
	

	
	
	
	

	
	Telephone                               
	   Mobile                            
	Fax

	Email:
	

	
	

	Occupation: 
	

	
	

	Employer/Org:
	

	
	

	Languages spoken: 
	


LEADR membership

	
	
	 Yes
	No
	

	
	I am currently a Practitioner member of LEADR
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If no, please return a completed membership form with your application. To download go to www.leadr.com.au/documents/membership form 2009-10.doc
Previous training and experience

Complete i) or ii) and iii) as evidence of your threshold training and experience 
	
	
	Year
	Location

	i)
	I have completed a CINERGY® conflict coaching course run by LEADR
	
	


 OR     
	ii)
	I confirm that I have completed a CINERGY® conflict coaching course run by:
	Number of hours
	Year of course
	Location
 eg Sydney

	
	
	
	
	

	
	Name of provider
	
	
	


AND

	iii)
	I confirm that I have completed sessions with four different clients using the entire CINERGY® model 
	

	
	
	When
	When


Declarations
a. Good character

Reference from a member of your professional community


I have known ………………………………………………….. (applicant) for more than three years and regard him/her to be of good character. I believe him/her to be honest and fair with reference to his/her social and/or work life.

	Signed:

	
	Date:
	

	
	

	Name: (printed)
	
	Phone: 
	

	
	

	Capacity in which I know the applicant:
	


My declaration
       Please tick appropriate boxes

	
	I declare I am without any serious conviction or impairment that could influence my capacity to discharge your obligations as a conflict coach in a competent, honest and appropriate manner

	
	

	
	I declare that to the best of my knowledge and belief I am not a ‘prohibited person’ (or its equivalent) as defined in a particular jurisdiction

	
	

	
	I declare I have not been disqualified to practice by another professional association relating to any other profession (for example, a Law Society or a Medical Association)


b. Compliance
The Model Standards of Ethical Conduct for Conflict Coaches is available at www.leadr.com.au/documents/Model%20standards%20of%20ethical%20conduct%20for%20conflict%20coaching.pdf
Please tick appropriate boxes. 
	
	I have read the Model Standards of Ethical Conduct for Conflict Coaches

	
	

	
	I undertake to comply with any relevant legislation, the Model Standards of Ethical Conduct for Conflict Coaches and any other requirements that may relate to particular settings


Declarations (continued)
c. Insurance

If you prefer, you may complete this after you have been assessed as competent.

Note: If you need professional indemnity insurance, LEADR offers a competitively priced, combined professional indemnity and public liability insurance for its members. To download the flyer and application form, please go to www.leadr.com.au/documents/PI & PL insurance2008-09.pdf
Choose either i) or ii) below  


Tick and complete appropriate boxes

	i)
	
	I confirm that I have private professional indemnity insurance


	Name of insurance company:
	

	
	

	Policy number:
	

	
	

	Expiry date of policy:
	


OR

	ii)
	
	I confirm that I have employee status (which provides me with insurance cover where relevant) or statutory indemnity through my employer or the agency that I work with as follows:

	
	
	

	
	Name of 
employer 
or agency: 
	


Continued next page
Client’s permission and confirmation of the authenticity of the session
	
	I am willing to have a video recording of this coaching session made for the purposes of the candidate’s assessment

	
	

	
	I understand that this assessment will be sent to LEADR and then viewed by one or more conflict coaching assessor(s) nominated by LEADR

	
	

	
	I confirm that this is an authentic coaching session (ie not pre-scripted) and made as one continuous recording (except for comfort breaks)


	Signed:

	
	Date:
	

	
	

	Name: (printed)
	
	Phone: 
	


Candidate’s confirmation of the authenticity of the session 

	
	I confirm that this is an authentic coaching session (ie not pre-scripted) and made as one continuous recording(except for comfort breaks)


Payment details

Fee for assessment to be a conflict coach: A$350 (including GST)

	I enclose a cheque payable to LEADR for A$350
	

	Please charge my Visa/ Bankcard/ Master Card account

	Card number
	
	Expiry
	

	
	
	
	

	Name on card
	
	Amount A$
	

	
	
	
	

	Signature
	
	Date
	


	Next:

Ensure that each page of this application is signed.

Send your completed application form, payment and your recording of the coaching session to LEADR  at:  Level 1, 13-15 Bridge Street, Sydney NSW 2000. 


Assessment by LEADR for conflict coach accreditation

	Name of candidate
	


	Skill area 1:
Sets the foundation
	Requires development 
	Competent 
	N/A 

	· Describes what conflict coaching is & how it works
	
	
	

	· Ensures the client understand the respective roles and responsibilities of the coach and client  
	
	
	

	· Describes the terms of the conflict coaching agreement, including provisions regarding confidentiality and voluntariness
	
	
	

	· Obtains the client’s signature before proceeding
	
	
	


	To be assessed as competent in Skill area 1: Sets the foundation requires a rating of competent on all items 

	
	Competent
	
	Not yet competent


	Skill area 2:
Co – creates the relationship
	Requires development 
	Competent 
	N/A 

	· Demonstrates being non-judgmental
	
	
	

	· Demonstrates respect
	
	
	

	· Sticks to the client’s agenda/focus/goals
	
	
	

	· Refrains from advising or problem-solving for the client
	
	
	

	· Does not lead the client
	
	
	

	· Develops and maintains a good rapport with the client
	
	
	

	· Acknowledges the client’s concerns, views and emotions
	
	
	

	· Encourages the client
	
	
	

	· Responds  appropriately to the client’s strong emotions 
	
	
	

	· Demonstrates flexibility
	
	
	


	To be assessed as competent in Skill area 2: Co – creates the relationship requires a rating of competent  in each of the shaded items and in at least 2 other items

	
	Competent
	
	Not yet competent


	Skill area 3:
Communicates effectively
	Requires development 
	Competent 
	N/A 

	· Listens attentively  
	
	
	

	· Remains impartial regarding the client’s conflict, the issues raised and any other persons who may be involved in the dispute or conflict    
	
	
	

	· Asks open-ended questions
	
	
	

	· Appears to stay ‘present’ – does not appear to think ahead to the next question
	
	
	

	· Uses silence appropriately
	
	
	

	· Asks powerful questions that evoke insights 
	
	
	


	To be assessed as competent in Skill area 3: Communicates effectively requires a rating of competent  in each of the shaded items and in at least 2 other items

	
	Competent
	
	Not yet competent


	Skill area 4:
Use of the CINERGY® model of 

conflict coaching
	Requires development 
	Competent 
	N/A 

	C – Clarify goals

· Determines what client wants to achieve in coaching, to be able to focus the process
	
	
	

	I – Inquire about the situation

· Hear what interaction(s) precipitated the conflict or dispute for the client and let client vent
	
	
	

	· Hear with whom the client is in conflict

	
	
	

	N – Name the elements

· Deconstruct the elements of conflict and dispute just described by the client (according to The (Not So) Merry-Go-Round of Conflict) 
	
	
	

	· Have client reflect on any new awareness, insights and learnings 
	
	
	

	· For client to confirm or reassess their goals after discussing the situation further and gaining any new insights, etc
	
	
	


	
	Requires development 
	Competent 
	N/A 

	E – Explore Options

· Help client explore the choices for a plan of action, to reach their goal
	
	
	

	· Help client consider the pros and cons of the possible choices
	
	
	

	R – Reconstruct

· Have client select the order of choice(s) they want to reconstruct
	
	
	

	· Coach client to create, reconstruct and try out possible ways of managing by:

a. describing the coach’s role in this stage
b. confirming the desired outcomes 

c.  ‘setting up’ situations for client to try out; & 

d. providing effective feedback and observations
	
	
	

	G – Ground the challenges

· Consider what challenges, if any, may get in the way of the client’s plan
	
	
	

	Y – Yes the commitment

· Confirm client’s next step(s)
	
	
	

	· Hear client’s learnings (‘take aways’)
	
	
	

	· Suggest a task  if appropriate
	
	
	

	· Acknowledge client’s efforts and end on a positive note
	
	
	


	To be assessed as competent in Skill area 4 - Uses the CINERGY® model of conflict coaching requires a rating of competent in the 10 items (shaded) that make up C I N Y.  (This acknowledges that there may not be opportunity to demonstrate the entire model in the hour allowed for the assessment.)

	
	Competent
	
	Not yet competent


Overall assessment

	To be assessed as competent as a conflict coach requires an assessment of competent in each of Skill Areas 1- 4 above.

	I confirm that this candidate (name) ………………………………………………….. is 

	
	Competent
	
	Not yet competent 
	 to be accredited as a Conflict Coach.


	Date assessment completed:
	

	Signed:

	


See comments on next page
Areas of strength

	


Areas to work on
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