LEADR staff

We wanted to introduce to you the current LEADR staff and what they do – some of the faces will be familiar, some are new.
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Sue Ahyee is likely to be the one who first answers the phone when you call the office. Since Sue started in August, she has gradually expanded her range of tasks to now include handling general inquiries, member renewals, mediator referrals, room bookings, book orders, following up debtors, maintaining the database, the profuse amount of filing and collation of training materials. 
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	Christian Llagas joined us in June as the adjudications case manager – both for the Security of Payments scheme and domain name disputes. This means that he processes applications, responds to inquiries from claimants and respondents, liaises with adjudicators and manages statutory reporting requirements. Christian’s previous experience with a computer support line means that his role has expanded to include office IT troubleshooting. (Christian is currently in the Northern Territory at the end of a road trip from Perth to Darwin via Broome and the Kimberleys. We hope to see him in January !!)
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	Karen Prout who also joined us in June is responsible for member services and communications. Karen oversees member renewals, updates the website and creates and sends out LEADR’s email notices about events and training.  Karen assists in the editing and publishing of the LEADR Annual Report and LEADR training materials and also works with the Update Editorial Committee in sourcing, preparing and editing content as well as producing the newsletter. Karen was also involved in the development of the member survey and analysis of the data it produced.
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Sue Smith is LEADR’s book keeper. Sue comes in normally once a fortnight to pay the bills, to record all the invoices and receipts, to make sure the books balance, and to prepare the financial reports. 

	
	Therese Skinner as Office Manger is responsible for the logistics for training and video assessments as well as NSW Chapter events. She also manages mediation referrals and room bookings here at the LEADR office.  Her role involves booking hotels and venues, coaches, role players as well as playing host to all the mediations (and other events) held at the LEADR office.  Therese also manages the wide range of administrative tasks necessary to keep a business operating on a day to day basis.  Therese’s long association with LEADR means that she is the on-the -spot source of information about LEADR history, its members and events.
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Fiona Hollier  as CEO is responsible for working collaboratively with the Board, to develop strategy, policy and the business plan; for ensuring sound financial management; for maintaining and evolving the focus on member services and pursuing initiatives and opportunities to further the objects of the organisation; for developing LEADR training and professional development products; for coordinating the contributions of committees; and for leading and managing staff and overseeing all the work of the LEADR secretariat .
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