	CINERGY® Advanced 
conflict coaching workshop
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	The CINERGY® Advanced conflict coaching workshop will enhance and refine your conflict coaching skills. Take this next step in your conflict coaching development and broaden the situations and issues you can easefully coach.

As a mediator adding advanced conflict coaching skills to your toolbox will enable you to work more effectively with the people pre, during and post mediation. You will also be well placed to assist organisations as they increasingly recognise the cost of people’s inability to manage conflict effectively.
Building on the skills acquired in the CINERGY® Basic conflict coaching training,  this workshop will:

· teach you how to apply the CINERGY® conflict coaching model to coaching individuals on the conflict traits that preclude effective conflict management 

· demonstrate how you can use the Conflict Dynamics Profile® to coach people to shift their destructive reactions to constructive responses

· provide you with opportunities to increase your insights into your own conflict traits and be coached on them

· help you consider how your own conflict traits impact on the development of your conflict coaching skills, and 

· develop working plans for shifting counterproductive conflict traits.
The International Coach Federation has granted CINERGY® Coaching Continuing Education Units for the Advanced program. 


	

	Your facilitator
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	Julie Walker has worked in Canada and Australia with CINERGY® founder, Cinnie Noble, and has been training in this model in Australia since 2006. Julie has used conflict coaching extensively with senior managers and staff to assist them to manage workplace conflict. Julie has worked as a consultant across public, private, educational and community organisations for the past 26 years. She has extensive experience in training and development, conflict management processes, mediation, counselling, coaching and supervision in a wide variety of organisations and settings.

	
	

	Workshop essentials

	Sydney
	Thursday 23 – Saturday 25 October 2008

	Standard fee
	$1870 (including $170 GST)

	CDP fee
	$450 (including $41 GST) for the Conflict Dynamic Profile® and individual feedback session on the report

	Registration deadline
	Monday 8 September [due to the preparation required for this course] 


	CINERGY® Advanced conflict coaching workshop
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	Requirements for the workshop

	
Pre-requisites for the Advanced conflict coaching workshop are:

· Completion of 28 hours of the CINERGY® Basic conflict coaching workshop
· Conducted six conflict coaching sessions since the Basic workshop.

	

	As part of the workshop

	So that you can benefit optimally from the Advanced Course, you will be required to record yourself conducting a 30 minute conflict coaching session which we need to receive by 15th October.  You will receive individual developmental feedback. 
Please let us know if this poses any difficulties and we will work with you to overcome them.  Remember you may be able to call on your fellow participants as coachees.
Also to gain more understanding of your own conflict management behaviours, you will be required to do a 360° Conflict Dynamics Profile.  You will receive a report from the College and feedback by phone with an accredited CDP practitioner. Your profile contributes to the coaching practice in the course.


	

	Once you are registered

	Prior to the Advanced conflict coaching workshop, you will need to: 

· Give us written confirmation that you have provided conflict coaching for three different people, regarding a dispute or their conflict conduct (names not necessary). 

· Provide a video/DVD of one 30 minute coaching session to be received by us no later than 15 October. 

· Provide your analysis of the above session.

· Complete the Conflict Dynamics Profile® 360° assessment and receive feedback on your report. This 360° assessment gives you insights into your own conflict behaviours and is used as a teaching tool in this workshop. (You will need to initiate CDP assessment at least six weeks prior to the Advanced workshop.)
Upon registration, you will receive information on proceeding with the Conflict Dynamics Profile® and criteria for assessing your coaching simulation.


	Registration form for Advanced CINERGY® 
conflict coaching workshop
Tax Invoice ABN 69 008 651 232
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	Name:

	

	
	

	Occupation:
	

	
	

	Firm/Organisation:
	

	
	

	Address: 
	

	
	

	
	

	
	

	
	

	
	

	Telephone:
	
	Facsimile:
	

	
	

	Email:
	

	Pre-requisites:
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	I have completed 28 hours of the CINERGY® Basic conflict coaching workshop
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	I have provided six conflict coaching sessions since the Basic workshop

	I wish to register for the following:
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	3-day CINERGY® Advanced conflict coaching workshop 
Thurs 23 – Sat 25 October in Sydney
Fees includes lunch, morning and afternoon tea and workshop materials 
	$1870
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	360° Conflict Dynamics Profile® with feedback session
Required, if you haven’t already received a CDP 360° report with feedback
	$450

	
Total (including GST)
	


	I enclose a cheque payable to LEADR for A$
	

	Or


	Please charge my Visa/ Bankcard/ Master Card account     [We do not accept AMEX]

	Number:
	
	Expiry:
	

	
	

	Name on card:
	

	
	

	Amount A$
	
	Signature:
	


Level 9, 15-17 Young Street, Sydney, NSW 2000 Email: leadr@leadr.com.au

Telephone: (02) 9251 3366; Facsimile: (02) 9251 3733; Free call: 1800 651 650


