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	LEADR is pleased to offer the CINERGY® conflict management coaching workshop. Conflict management coaching brings together coaching and alternative dispute resolution in a powerful process which supports people to reach their goals in the way they manage conflict. 

As a LEADR trained CINERGY® conflict management coach, you will be able to coach individuals to: 

· Understand and reflect on their approach to conflict

· Help shift destructive reactions to more constructive responses

· Communicate effectively in conflict situations

· Develop skills to manage disputes more collaboratively.

LEADR offers this course regularly and can also deliver the training in-house.



	

	Your facilitators
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	Julie Walker has worked in Canada and Australia with CINERGY® founder, Cinnie Noble, and has been training in this model in Australia since 2006. Julie has used conflict management coaching extensively with senior managers and staff to assist them to manage workplace conflict. Julie has worked as a consultant across public, private, educational and community organisations for the past 30 years. She has extensive experience in training and development, conflict management processes, mediation, counselling, coaching and supervision in a wide variety of organisations and settings.
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	Lynora Brooke has used the CINERGY® model of conflict management coaching since training with Cinnie Noble in 2005. Lynora finds conflict management coaching an invaluable tool to assist individuals with the management of interpersonal and workplace conflict and prepare for, or debrief after, difficult conversations or negotiations. With a focus on leadership development and conflict management, Lynora has her own consultancy, Redefinity, specialising in leadership coaching and mentoring, workplace and commercial mediation and conflict coaching. She also facilitates the two day in-house workshop, Leader as Workplace Coach for LEADR.

	
	

	Fee 
Includes lunch and teas, workshop materials and LEADR membership to 30 June for non-members.
Member fee:





$2050  (incl $186.36 GST)

Non member fee:

Early bird (must be paid one month prior to the workshop):
$2050  (incl $186.36 GST)


Standard:





$2255  (incl $205.00 GST)


Workshops are held in or near to the CBD


	Sydney, NSW

	Mon 4-7 June 2012
Mon 13-16 August 2012

Mon 5-8 November 2012
	Melbourne, VIC
	Mon 25-28 June 2012

Tues 20-23 November 2012

	Adelaide, SA
	Tues 12-15 June 2012
	Perth, WA
	Tues 16-19 October 2012


	Train to become a conflict management coach
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	About conflict management coaching

	Conflict management coaching is a process in which a trained coach supports and helps an individual to deal with specific conflict situations and to become competent in managing disputes.  Conflict management coaching is voluntary and confidential enabling people to gain insight in examining their own contribution to conflict and the choices available to them. 
Conflict management coaching is particularly useful as an early intervention strategy, in situations where parties may not be ready or able to bring the conflict into the open, or where there are habitual patterns of destructive conflict. Conflict management coaching can be used to prepare people to engage more effectively in negotiation, mediation and relational conflict. 



	

	About the workshop

	The CINERGY® conflict management coaching workshops are limited to 15 participants to ensure individual attention and focused learning.  Participants will:

· Identify the unique principles and methods of conflict management coaching

· Explore the framework that underpins conflict management coaching

· Learn the stages in conflict management coaching

· Examine their own skills in managing conflict

· Develop skills to be an effective conflict management coach

· Identify pertinent assessment tools

· Learn to apply different conflict management coaching strategies.

The workshop is highly interactive incorporating self-reflection, skill-building exercises, discussions, simulations, demonstrations and practice sessions.
Workshop hours contribute 28 Continuing Coaching Education Units approved by the International Coach Federation: 23 hours: ICF core competencies; 1 hour: Personal development of the coach; 1 hour: Business development; 3 hours: Other skills and tools directly applicable to coaching.


	

	What  previous participants found effective

	“It was presented in a clear, easy to follow manner.”
“The knowledge and experience of the trainer.”

“Time to learn, adjust, improve.”

“Capacity of the model to be used in a variety of situations.”
“The opportunity to practice and to observe others practising.”
“Learning that the coach remains impartial; that it’s all about ‘the client’ and not about the coach.”

“Being able to practice the method and receive very constructive feedback from other participants, the trainer and mentors.”

 “Experience of being client and unravelling real conflicts.”

“The feedback and being able to ask questions as we went along in real time.”


	Registration form for 

CINERGY® conflict management coaching workshops 2012
Tax Invoice ABN 69 008 651 232
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	Name:
	

	
	

	Occupation :
	

	
	

	Organisation:
	

	
	

	Address: 
	

	
	

	
	

	
	

	
	
	
	

	
	Telephone                                       Mobile                                             Fax

	Email:
	

	
	

	Preferred name on name tag 
(if different to above)
	

	
	

	Preferred name on certificate (if different to above)
	

	
	

	Special dietary requirements
	

	I wish to register for the workshop to be held in:

	
	
	

	Location
	
	Date

	Fee includes lunch and teas, workshop materials and LEADR membership to 30 June for non-members.

	LEADR member fee:




$2050  (incl $186.36 GST)
Non member fee:
Early bird (must be paid one month prior to the workshop):
$2050  (incl $186.36 GST)

Standard:





$2255  (incl $205.00 GST)



	I enclose a cheque payable to LEADR for A$
	

	Or

	I have made an EFT payment to LEADR for A$

	

	LEADR bank details:  BSB: 032 024; Acc No: 579164; Acc Name: LEADR. 
Important: To help us identify the EFT payment, please include your name in the payment description.

	Please charge my Visa/ Bankcard/ Master Card account  [* LEADR is unable to accept AMEX]

	Number:
	
	Expiry:
	

	
	

	Name on card:
	

	
	

	Amount A$
	
	Signature:
	


Cancellations: If cancelled within 2 weeks of the workshop a fee of $275 will be charged.
Please complete this form and return to LEADR by email, fax or post.
Level 1, 13-15 Bridge Street, Sydney, NSW 2000 Email: leadr@leadr.com.au

Telephone: (02) 9251 3366; Facsimile: (02) 9251 3733; Free call: 1800 651 650


