	Engaging the public controversy
A workshop on how a new generation of smartly-conceived and carefully applied cooperation strategies can save us unnecessary grief and despair.
Sydney, 24-25 November 2011
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LEADR invites you to attend this two day workshop with internationally renowned and highly skilled mediator, facilitator and trainer, Peter Adler PhD.  Participants at LEADR’s ‘kon gres 2009 warmly praised the engaging, entertaining and interactive sessions that Peter ran as one of the keynote presenters, often commenting that his sessions were a major highlight of the conference.



	

	This interactive two-day workshop is for mediators, community engagement and public participation professionals, senior policy makers, and change agents who work on challenging public issues with multiple stake holders.

Some of our most challenging public issues – water and land management, producing cleaner energy, the impact of climate change, infrastructure planning, and indigenous and intercultural issues – cry out for new approaches.

Philosopher Voltaire once said: “No problem can stand the assault of sustained thinking”. 
Economist James Surowiecki has added to this immeasurably by showing how well-organised groups of thought leaders will outperform individual experts if the group is (a) diverse; (b) insulated from “groupthink”, (c) brings different perspectives and pieces of information to the table, and (d) has sound methods for amalgamating individual judgments.1
Our conventional political processes are time-tested and comfortable. For non-routine problem-solving, however, they are too often insufficient. Done right, flexible, sophisticated and adaptive cooperation strategies will add significant value and complement existing political decision processes. Done badly, they waste time and create fatigue.

Beyond the conditions identified by Surowiecki, robust engagement on stubborn public issues requires multi-sector engagement, collaborative thought leadership and joint fact-finding. Under these conditions, problem solving moves from an adversarial contest to a team sport.
1James Surowiecki, The Wisdom of Crowds: Why the Many Are Smarter Than the Few and How Collective Wisdom Shapes Business, Economies, Societies and Nations, 2004

	Workshop content

1. Beginnings
· Towards a complementary politic

· Some contrarian ideas about cooperation

· What the research says

· Vicious and virtuous cycles

· Finding a new vocabulary

· “Let the forum fit the fuss” – The nature of public problems

· Different collaborative strategies

· The voyage/journey metaphor

· The alchemy of agreement in public matters


	
	


	
	

	2. Political negotiation and problem-solving
· Negotiation “puzzles”

· Function and dysfunction – great and not so great negotiations

· The primal three – culture, style, emotion

· The uses of paradox – framing

· The leadership problem

· Inner and outer negotiation 
3. A template for mediating the politically challenging case (before all the wheels come off the car)
· Entrée

· Reconnaissance

· Planning

· Convening

· Dialogue and information exchange
· Clarification of trade zones
· Decision-making

· Memorialisation
4. On advancing our competencies
· Tacit knowledge and the bell curve
· Pathways to mastery

· Eight skill sets
5. Making it work
· Public issues, options, strategies
· Finding political champions
· Testing new approaches
· Launching canoes

	
	

	Peter Adler is President of The Keystone Center (www.keystone.org) which applies consensus-building and cutting-edge scientific information to energy, environment and health-related policy problems. Adler's specialty is multi-party negotiation and problem solving. He has worked extensively on business and public policy problems and mediates, writes, trains, and teaches in diverse areas of conflict management. Prior to his appointment at Keystone, Adler held executive positions with the Hawaii Justice Foundation, the Hawaii Supreme Court, and mediation centres of the Pacific. He served as a President of the Society of Professionals in Dispute Resolution and was a Roberston-Cunninghame Scholar in Residence at the University of New England, New South Wales, Australia. Adler has written extensively in the field of mediation and conflict resolution. He is the author of Eye of the Storm Politics (RIS Inc, 2008) and numerous other publications on the art, craft and practice of conflict management.

	“Great course. This really broadened the horizons of my understanding of multi-party facilitation.” – Brisbane, Aust.
“Thanks for coming to New Zealand. You and Keystone are very inspiring and just what is needed in the States and the world right now. I wish you were replicated a million times over. If there were experienced people who knew how to choreograph dialogue between adversaries everywhere, the stuck places could move ahead.” – Auckland, NZ
“I’d like to take this opportunity to thank Peter for the excellent program you put on last week; I found it inspirational, entertaining and informative.” – Melbourne, Aust.

“Peter Adler understands the crazy, messy, inspiring process that is democracy. It is ego, wisdom, leadership, vision and chaos together that define politics and the seeking of solutions. Adler’s insights into all of these are exceptional.” – The Honorable Christine M. Scanlan – Colorado House of Representatives

	Fee
	$1210  (including 10% GST)     NZ and interstate participants – please contact us to discuss a discount

	Date
	24–25 November 2011

	Venue
	LEADR office, Level 1, 13-15 Bridge Street, SYDNEY


	Registration form for 
Engaging the public controversy
Tax Invoice ABN 69 008 651 232
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	Name:
	

	
	

	Occupation:
	

	
	

	Firm/organisation:
	

	
	

	Address: 
	

	
	

	
	

	
	

	
	

	
	

	
	
	
	

	
	Telephone
	Mobile
	Fax



	Email:
	

	

	Preferred name on name tag 
(if different to above)
	

	

	Preferred name on certificate 
(if different to above)
	

	

	Special dietary requirements
	

	
	

	I wish to register for the workshop: Engaging the public controversy

	Date:
	24–25 November 2011

	Venue:
	LEADR office, Level 1, 13-15 Bridge Street, SYDNEY

	Fees:
	$1210 (including 10% GST). 
Lunch, morning and afternoon tea and workshop materials included. 
NZ and interstate participants – please contact us to discuss a discount

	I enclose a cheque payable to LEADR for                                       A$
	

	

	I have made an EFT payment to LEADR for                                     A$
	

	LEADR bank details:  BSB: 032 024; Acc No: 579164; Acc Name: LEADR. 
Important: To help us identify the EFT payment, please include your name in the payment description.

	Or

	Please charge my Visa/ Bankcard/ Master Card account (LEADR does not accept AMEX)

	Number:
	
	Expiry:
	

	
	

	Name on card:
	

	
	

	Amount A$
	
	Signature:
	


Level 1, 13-15 Bridge Street, Sydney, NSW 2000    leadr@leadr.com.au
T: (02) 9251 3366   F: (02) 9251 3733   Free call 1800 651 650


