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	Breaking the deadlock
Mastering the art of issue exploration
	Tuesday 17 March


	Prepare to negotiate
Mastering the art of the private session
	Wednesday 18 March  


	In Melbourne
Facilitated by LEADR in-house trainer, Bradley Chenoweth

	
	
	


Breaking the deadlock: Mastering the art of issue exploration
This workshop provides an opportunity to develop and expand your skills in facilitating direct dialogue between the parties.

Facilitating issue exploration between parties is the foundation of interest-based mediation and negotiation. Mediators can experience this joint session skill as a challenging art form to master.
In this one-day program you will learn:

· Strategies to keep people talking to one another

· Effective use of an agenda to structure discussions

· Interventions to facilitate direct communication between the parties on all issues

· Techniques to check that parties have heard one another and feel their concerns are understood by the other

· Methods to assess the accuracy of your own listening as the mediator

· Transitions to enable parties to move from blame for the past to acceptance of responsibility for the future.

Prepare to negotiate: Mastering the art of the private session
This micro-skills workshop provides an opportunity to refresh and expand your skills in managing private sessions consistent with a facilitative approach.

The private session is a foundation in many mediation models and can greatly assist parties to prepare for their direct negotiations. These separate meetings can also give a mediator considerable influence over parties and their decisions. Risks associated with this have at times led to action against practitioners. 

In this one-day program you will learn:
· Facilitative methods of reality testing to assist a party effectively identify and evaluate the alternatives to a mediation process

· A questioning sequence to enable a party to generate options and take responsibility for resolution of the dispute

· Tools to assist parties become clear about what is negotiable for them and why

· Techniques to assist parties to negotiate directly and minimise shuttle-negotiation

· Approaches to defuse destructive behaviour and deal with party emotions.

· Tools to diagnose the three languages parties speak and how to engage this knowledge to coach parties in more effective communication as negotiators.
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	Clarify the key roles of the mediator

In these workshops you will clarify the role of:
· Mediator as facilitator

· Mediator as agent of responsibility

· Mediator as agent of reality

These workshops are suitable for

· Recently trained mediators who want to further their understanding and have an opportunity for practice and feedback

· Experienced mediators who want to complement their strengths with a structure for individual sessions during their mediations
Workshop features 

· Coaching and feedback 

· Opportunities for practice in simulations

· Strictly limited course numbers to maximise the learning experience
· Course notes and certificate of attendance.


	
	
	


Bradley Chenoweth 
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	Bradley mediates a wide range of disputes. Facilitates multi-party processes in community, commercial organisational, and cross-cultural contexts.  Visiting Fellow to the University of WA Law School and currently participating in a leading research project on frontier methods of dialogue developed at the Massachusetts Institute of Technology, Boston.


Cost 
	
	Individual workshop


	Both workshops

	Early bird payment*
	$480 incl GST
	$895 incl GST

	Standard registration
	$535 incl GST
	$995 incl GST


* Received 3 weeks before the workshop.
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	Registration form 

Tax Invoice ABN 69 008 651 232
	

	Name:
	

	
	

	Occupation :
	

	
	

	Organisation:
	

	
	

	Address: 
	

	
	

	
	

	
	

	
	

	
	

	
	
	
	

	
	Telephone                                       Mobile                                             Fax

	Email:
	

	
	

	Preferred name on name tag 
(if different to above)
	

	
	

	Preferred name on certificate (if different to above)
	

	
	

	Special dietary requirements
	

	I wish to register for 
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	Breaking the deadlock. 
Issue exploration, 17 March 2009
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	Prepare to negotiate.
Private session, 18 March 2009

	

	
	One workshop
	Both workshops

	Early bird fee*

Standard fee:
	$480 inc $ GST 

$535inc $ GST
	$895 inc $ GST 

$995 inc $ GST

	*Early bird must be paid 3 weeks prior to the workshop
   Fees  include lunch, morning and afternoon tea and workshop materials 



	I enclose a cheque payable to LEADR for A$
	

	Or

	Please charge my Visa/ Bankcard/ Master Card account  [* LEADR is unable to accept AMEX]

	Number:
	
	Expiry:
	

	
	

	Name on card:
	

	
	

	Amount A$
	
	Signature:
	


Cancellations: If cancelled within 2 weeks of the workshop a fee of $50 will be charged.

LEADR  Level 9, 15-17 Young Street  Sydney  NSW  2000   www.leadr.com.au

T   02 9251 3366    F   02 9251 3733    E   leadr@leadr.com.au

