	Mastery in mediation
Melbourne, 5-6 December 2011
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	LEADR invites you to attend two days of advanced training in mediation with internationally renowned and highly skilled mediator, facilitator and trainer, Peter Adler PhD.  Participants at LEADR’s ‘kon gres 2009 warmly praised the engaging, entertaining and interactive sessions that Peter ran as one of the keynote presenters often commenting that his sessions were a major highlight of the conference.
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	I. Starting points – a few bits to ponder

“Ah, mastery... what a profoundly satisfying feeling when one finally gets on top of a new set of skills... and then sees the light under the new door those skills can open, even as another door is closing.” –  Gail Sheehy

“To teach people how to build a ship, first make them yearn for the sea.” – Polynesian Proverb 
via Papaali’I  Failautusi Avegalio)

"I arise in the morning torn between a desire to improve (or save) the world and a desire to enjoy (or savor) the world. This makes it hard to plan the day." –  E.B. White

“I like middles. It is in middles that extremes clash, where ambiguity restlessly rules.” – John Updike

“Leadership is moving from failure to failure…. with enthusiasm.” –  Winston Churchill

“God made man because he loves stories.”  –  Yiddish Proverb

“Negotiation is our religion.” –  Abdirizak Elmi Abdullah, Somali pirate as quoted in International Herald Tribune, 9-10 May 2009.

“We cannot solve our current problems by using the same kind of thinking we used when we created them.” –  Albert Einstein

“If you gotta ask what it is, you ain’t got it.” – Louis Armstrong when asked “What is jazz?”


	II. Workshop goals

• Explore the inner and outer geographies of mediation

• Arouse intellectual and emotional curiosities

• Celebrate and inspire the totality of our work and its variations

	III. Agenda

Day One: Morning

· Startup:  Welcome; goals and protocols; right, left, reptilian and whole brain thinking; introductions; the power of stories and each person’s unique “story;” the questions on our minds.
· What we do (Part 1): A scene-by-scene “talking problem” to examine how we each think about and ply our craft. The universal, the particular, and the unique; mediation as “politics”.
· Looking back – Where we have come from. Putting our work in deeper historical and wider geographical contexts; our family “tree”; central themes that unify us; variations on themes that differentiate us; the primal story; archetypes and memes.


	
	


	
	

	Day One: Afternoon

· After lunch at the movies: Diversions and entertainments
· The art of the deal: Three centralities: convening, communication and negotiation; naming, framing and taming tough “problems.”
· Unconscious excellence: Deconstructing competence, incompetence and mastery; mediation “jazz;” invisible components and frontiers; inner and outer geographies (revisited); the uses of paradox and ambiguity.
Looking around – Where we are. Trends, fashions, and directions in mediation; expansion and shrinkage; putting our work in current political, economic, and social contexts.


	Day Two: Morning

· Startup:  Overnight ruminations. Strands, themes and interconnections. Refining the questions we are asking.
· What we do (Part 2): Hypotheticals to further examine how we each think about and ply our craft.
· Success and failure: Our personal stories of “winning” and ”losing"; where we take the greatest joy in our work; what makes us sad, hurt, or angry; what we turn to when we fail; the powers inside and outside our grasp.
Day Two: Afternoon

· After lunch at the movies: More diversions and entertainments
· On craftsmanship and artistry: An exploration of certain masters of their craft and art
· The links to leadership: Mediator as leader, leader as mediator; lessons and insights from past and current politicians
· A look ahead – Where we are going. Lessons from England, Australia and the U.S.; scenarios and possibilities.
· Legacies: An exercise to explore what we hope to leave behind.
· Closing session


	
	

	Your facilitator

Peter Adler is President of The Keystone Center (www.keystone.org) which applies consensus-building and cutting-edge scientific information to energy, environment, and health-related policy problems. Adler's specialty is multi-party negotiation and problem solving. He has worked extensively on business and public policy problems and mediates, writes, trains, and teaches in diverse areas of conflict management. Prior to his appointment at Keystone, Adler held executive positions with the Hawaii Justice Foundation, the Hawaii Supreme Court, and mediation centres of the Pacific. He served as a President of the Society of Professionals in Dispute Resolution and was a Roberston-Cunninghame Scholar in Residence at the University of New England, New South Wales, Australia. Adler has written extensively in the field of mediation and conflict resolution. He is the author of Eye of the Storm Politics (RIS Inc, 2008) and numerous other publications on the art, craft and practice of conflict management.


	Fee
	$1210  (including 10% GST)       NZ and interstate participants – please contact us to discuss a discount

	Date
	5-6 December 2011

	Venue
	Melbourne CBD; venue to be advised


	Registration form for 
Mastery in mediation
Tax Invoice ABN 69 008 651 232
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	Name:
	

	
	

	Occupation:
	

	
	

	Firm/organisation:
	

	
	

	Address: 
	

	
	

	
	

	
	

	
	

	
	

	
	
	
	

	
	Telephone
	Mobile
	Fax



	Email:
	

	

	Preferred name on name tag 
(if different to above)
	

	

	Preferred name on certificate 
(if different to above)
	

	

	Special dietary requirements
	

	
	

	I wish to register for the workshop: Mastery in mediation:

	When:
	5-6 December 2011

	Where:
	Melbourne CBD; venue to be advised

	Fees:
	$1210 (including 10% GST). 
Lunch, morning and afternoon tea and workshop materials included. 
NZ and interstate participants – please contact us to discuss a discount

	I enclose a cheque payable to LEADR for                                       A$
	

	

	I have made an EFT payment to LEADR for                                     A$
	

	LEADR bank details:  BSB: 032 024; Acc No: 579164; Acc Name: LEADR. 
Important: To help us identify the EFT payment, please include your name in the payment description.

	Or

	Please charge my Visa/ Bankcard/ Master Card account (LEADR does not accept AMEX)

	Number:
	
	Expiry:
	

	
	

	Name on card:
	

	
	

	Amount A$
	
	Signature:
	


Level 1, 13-15 Bridge Street, Sydney, NSW 2000    leadr@leadr.com.au
T: (02) 9251 3366   F: (02) 9251 3733   Free call 1800 651 650


