	Neuroawareness® training – online
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	In collaboration with Neuroawareness® Consulting Services, LEADR provides this online training in the application of neuroscience to ADR practice at a special price.
The training is an opportunity to expand your ADR practice by learning techniques based on neurobiology and cognitive science and by working online with a network of peers across Australasia. 

· How does the human brain process information when we try to make a decision, manage our emotions, focus our attention, respond, or analyse the behaviour of “others”?

· What are the biological processes and mechanisms involved in the brains of the mediator and of the parties before and during mediation? How can these be optimised?

· How can we design the mediation process to take into account such processes and mechanisms?

· How can we develop our own sense of mindfulness and what are the benefits of doing so?

This online program of 14 modules with three personal coaching sessions will help you find your own answers to these questions, reflect upon your personal profile and professional practice, and provide you with practical tools and techniques you can use in the future.

	

	The facilitator
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François Bogacz is a former Microsoft business executive, an IMI certified mediator, a graduate from the Harvard Law School Program on Negotiation, a de Bono Thinking Systems facilitator and the co-founder of Convirgente, one of the first companies to merge mediation, coaching, facilitation and neuroscience. He completed a post-graduate course in Neuroscience and is the founder and CEO of Neuroawareness Consulting Services. François is passionate about marketing, creativity, writing, travel and music and lives between Europe and California with his partner and their son.

	
	

	Guest speakers
	The coach
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	Dr Craig Hassed MD is a general practitioner and Deputy Head of Department and senior lecturer in the Monash University, Department of General Practice
	Joanna Kalowski is a LEADR Advanced mediator and a facilitator and judicial educator. Previous LEADR Fellow, Joanna is a member of the IMI Standards Commission and Co-chair of its Intercultural Standards Sub-committee.
	Carol Powell is a LEADR Advanced mediator, facilitator and trainer, presenting workshops in managing conflict & communications. NZ based, Carol is a LEADR Director and is on the IMI International Standards Committee of IMI.
	Anna Quinn is a LEADR Advanced mediator and trainer, presenting workshops in mediation negotiation, facilitation, communication, and restorative justice. Anna mentors mediators and is Vice Chair of the LEADR NZ Board. 
	Ana Maria Maia Gonçalves, a former Microsoft business executive, is an IMI certified mediator, facilitator, educator and organisational capability builder. She is also an executive and conflict coach and the co-founder of Convirgente.
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	The content 

	· Session 1: Introduction to the course.

· Session 2: Overview of the structure of the brain.

· Session 3: The life and maintenance of the brain – chemistry & plasticity.

· Session 4: Learning, thinking & taking decisions.

· Session 5: Attention & creativity.

· Session 6: The emotional brain.

· Session 7: Emotional regulation.

· Session 8: Mindfulness with Dr Craig Hassed.

· Session 9: The social brain (Part 1).

· Session 10: The social brain (Part 2).

· Session 11: What neurobiology can tell us about cross-cultural mediation, with Joanna Kalowski.
· Session 12: Preparations and practical tips using a “neuro-compass” for mediation, with Carol Powell & Anna Quinn
· Session 13: The notion of change during mediation.

· Session 14: Your action plan (one-to-one session with the executive coach).



	

	How this on-line program works

	Weekly sessions
	The program takes place in 14 weekly sessions of 1.5 hours conducted via the internet using state of the art e-learning software, GoToTraining 

	Online coaching sessions
	Three one-on-one online sessions with executive coach Ana Maria Maia Gonçalves are included to support you implementing your personal action plan

	Text provided
	Slides of the sessions and a digital copy of Know Thyself by Craig Hassed 

	What you need
	A PC or Mac with a good internet connection, a microphone and speakers.  (The use of a headset is optional but recommended.)  

	How you participate
	You will be able to hear what other participants say and to make your own contributions to the online classes and group discussions. You will also complete self-assessment questionnaires, self-reflection, quizzes and coaching sessions.

	Limited numbers
	Numbers are limited to allow a good level of interaction

	Recorded sessions
	Video recordings will be available to participants who miss their weekly session

	Learning diary
	Participants should be prepared to dedicate 30 minutes in addition to the weekly sessions to maintain a learning diary throughout the course

	

	When

	Monday 27 February 2012 for 14 weeks (except during Easter break and public holidays) 
7:30am – 9.00am  AEDT (reverting to 7.30am AEST when daylight saving ends)

OR 

4.00 pm – 5.30 pm AEDT (reverting to 4.00pm AEST when daylight saving ends)

	Fee for Australian participants

	LEADR member early bird fee: A$836 (incl. $76 GST) paid by 16 December 2011

Standard fee:  A$946 (incl. $86 GST)

	


	Registration form for online Neuroawareness® training 2012
Tax Invoice ABN 69 008 651 232
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	Name:
	

	
	

	Occupation :
	

	
	

	Organisation:
	

	
	

	Address: 
	

	
	

	
	

	
	

	
	
	
	

	
	Telephone                                       Mobile                                             Fax

	Email:
	

	
	

	Preferred name on certificate (if different to above)
	

	
	

	
The online Neuroawareness® training begins on Monday 27 February 2012

	Select your time slot 
Ideally both time slots will be run, but this is dependent on numbers. We will try to accommodate your first preference.
	7.30-9am AEDT
	4-5.30pm AEDT

	Place a ‘1’ in your preferred time slot and a ‘2’ in the other time slot if it would be possible for you to attend at this time
	
	

	
Fees

	LEADR member early bird fee: A$836 (incl. $76 GST) paid by 16 December 2011

Standard fee:  A$946 (incl. $86 GST)

	I enclose a cheque payable to LEADR for A$
	

	Or

	I have made an EFT payment to LEADR for A$


	

	LEADR bank details:  BSB: 032 024; Acc No: 579164; Acc Name: LEADR. 
Important: To help us identify the EFT payment, please include your name in the payment description.

	Please charge my Visa/ Bankcard/ Master Card account  [* LEADR is unable to accept AMEX]

	Number:
	
	Expiry:
	

	
	

	Name on card:
	

	
	

	Amount A$
	
	Signature:
	


Cancellations: If cancelled within 3 weeks of the start of the training, a fee of A$150 will be charged.

Please complete this form and return to LEADR by email, fax or post.
Level 1, 13-15 Bridge Street, Sydney, NSW 2000 Email: leadr@leadr.com.au

Telephone: (02) 9251 3366; Facsimile: (02) 9251 3733; Free call: 1800 651 650


